RezFest Ideas

[bookmark: _GoBack]Set up:
· A few chairs for most of the traffic people.  They should just grab them as they go to their post.
· Vendors/non-profits need to bring own tent and tables/chairs OR we could provide tables possibly if we know ahead of time.  Not last minute.  We can’t provide tents and that needs to be communicated clearly.
· Some very long lines at food trucks.  Waiting was very long.  Do we need some chairs?
Logistics:
· On-line sign up didn’t work well.  If using on-line sign up then need times and jobs that they can sign up for.  T-shirt size? 
· How will t-shirts work each year going forward?  Same shirt from this year?  
· Times for workers need to be based on when needed.  Some needed set up time others not so much.  
· Bathroom attendance:  replace toilet paper, sweep floor a few times
· Maybe the time was a bit too long?  Or could be on a Saturday (folks don’t stay long on Sunday nights)
· Name tags for all workers
· Need Lost and found area
· Speakers needed near car show and vendors (consider moving vendors to area on South of driveway and putting food trucks on North of driveway
· Wish the fire truck could have stayed a bit longer.
· Car show winners need the car/type announced.
· Need to get sponsors – do this way ahead of the festival.
Signage:
· Need signs for Porta Potties
· Need sign for lost and found
· Need sign for Raffle Ticket tent (where to return the tickets)
· Sponsor signage
· Why were some signs taken down (and the sign was taken).  Can we prevent or limit this from happening?
Food/Drink Trucks:
· Need Soda
· Ice Cream Truck and/or roasted nuts, snacks
· Order 6 trucks if we want three to show up.  

Raffle:
· Two 50/50 raffles are enough.
· Two selling teams and one team at the Raffle tent selling.  
· Need “Donation” buckets
· Consider meat raffle 
· Make sure that who is working at the table (watching the tumbler, etc. ) gets a chance to eat and drink.
· Need signage for pricing of tickets.  Where?
New ideas for festival areas:
· Bingo (would need a separate tent and speaker, etc.).  Where is a good place for this tent?  Can’t be too close to bands (too hard to hear numbers) also not too far for older folks to walk.
· Dog agility (run area for dogs with ramps, etc) owners take dogs one at a time).  Not sure on this one.  Maybe South side in the back?
· Cake/pie auction for youth mission trip?
· Maybe other auction type items.  Would need donations started early.  Like Packer stuff, etc.
Day after the Festival:
· Need a small crew to come and set up the tables in Fellowship Hall.   The set up crew used the Quilter tables, which is fine, but then the clean-up crew didn’t know where to put the tables so left them all in storage.  Maybe could be solved with a picture for placement for the clean-up crew.  Then they wouldn’t be needed the next day.
· A few people to walk the property for litter/bottles, etc.

